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YOUth Can!
Global Youth Service Day Mini-Grant Application:

Thank you for your interest

What: ServeNebraska, the Nebraska Volunteer Servicen@ission, is making funding available to organizasip
schools, programs and institutions to develop, doate and implement small projects that will ergghlgbraska
youths in service to their local communities in jometion with Global Youth Service Day, April 23-22010.
Applications should address this year’'s them@Uth Cat’ Our goal is to include as many youth as possédid
help them build a strong service and service-legrfoundation. Details on Global Youth Service [@ay be

found herehttp://gysd.org/

Your application should support Nebraska youtloiral one-day or continuous service projects witeraice-
learning component. Please submit a full applicatadtached), including a detailed proposed budgdtproject
description. The complete application should nofdmger than five (5) pages.

There are two pools of funding available — onedfiforts benefiting any Nebraska youth and the ospecifically
focused on engaging youth with disabilities. Péestate which pool of funds you are applying fothiw your
application. The mini-grant awards for both poolswill be capped at $500.00.

Deadline: 1o apply for a ServeNebraska Global Youth Servieg Brini-grant, please complete and return the
attached application form no later thglonday, March 15, 2010 at 5:00 pm CSTo Greg Donovan at
greg.donovan@nebraska.gol email submission is not an option, hard cefiy fax [402-471-6249] or
delivery/mail to:

Greg Donovan
ServeNebraska

6" Floor/State Capitol Building
PO Box 98927

Lincoln, NE 68509-8927

Selection Criteria: Projects may be chosen based on the followingriitaumber of engaged youth
volunteers; cost-effectiveness; location; and psepldmpact. Preference will be given to projecthwiultiple
funding sources; projects that engage and/or sedireiduals with disabilities, particularly childne projects that
occur in central - and/or western - Nebraska; angepts that have a cost-per-youth ratio of $1.60Jpyouth or
better. Applicants are encouraged to provide nilagcfunds (cash and/or In-kind). Please providermation in
the budget portion of the application about intehd®tch resources. ServeNebraska reserves thdaigivard
partial funding based on the applicants proposeifybuand project description.

Allowable use of funds:Funds are limited and meant to be used for djsemgramming needs. Allowable
uses of funds are project materials, transportdtoparticipants, food, beverages and other nacgssfreshments,
venue or material rentals. Funds may not be usedwver personnel costs.

Reporting: If you are chosen for a mini-grant award you wél trequired to provide service data, including the
number of youth engaged, number of service berefas, and items created as applicable. Additigngtu will

be required to submit a one-page project summannatiee at the conclusion of the Global Youth Seevbay

activity.
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2010 Global Youth Service Day Mini Grant Applicatin

1. Contact Information

Contact Name: David Burgess

Email: sands@sandsusa.org

Organization (legal applicant nameSANDS, INC

Address: 985450 Nebraska Medical Center Munroe-Meydnstitute Omaha, Nebraska 68198-5450
Youth Contact Person: TBA

Age: Email:

2. Project Details

Organization Type: (Select all that apply)
[ ]Faith-based X1 Non-profit [ ] Government [ ] Education

[ ]Club [ ] Business [ ] Other:
Which pool of funding are you applying for:

X[] Disability Inclusion Youth Service [ ] Youth Service
Community Served: OPS Students with disabilities
Description of Youth Population (ages, demographicsYhe participants with disabilities will be under
the age of 21 years. The youth volunteers areliafggh school students that participate in youtbugs
that regularly volunteer for SANDS events.
Expected Number of Volunteers: 16

Number of Youth (age 5-25) anticipated out of expéed volunteers: 12

3. Please describe your Youth Service Day Projectgm and how it is applicable to the
“YOUth Can!” theme:

The project shows the empowerment of the youngiddal to impact lives on a one-to-one basis.
This on-going event (now in its third year) grows of an MMI AmeriCorps alumnus’s recognition
of a community need and his ability to affect chatiyough an idea’s realization.

After experiencing the onset of his own disabiétyd joining MMI AmeriCorps, David Burgess,
SANDS'’ founder and director, realized the challengenfronting him as a wheelchaser who wished
to enjoy the outdoorwith the same level of satisfaction afforded a penwithout a disability. He
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recognized the need for a network that would ailedwiduals experiencing disabilities to partnetiwi
compatible able-bodied sportspeople (referred torentors”) to enjoy the outdoors and each other’s
camaraderie. In 2004, he co-founded SANBfoftsmenrAssistingNebraska’DisabledSportsmen- later
changing\ebraska’sto Nation’s as the program grew nationally), through a coltabee effort between
the MMI Psychology Department, MMI AmeriCorps, aheé Nebraska Game and Parks Commission.
SANDS'’ overarching goal is to provide opportunitieeough networking, awareness outreach, barrier-
removal and education so that individuals with biiées can enjoy outdoor sports such fishing, thag
camping, astronomy, etc. as they please.

This event takes place over 2 days in May. Apprataty 35 participants will be served per day (total
70) free of charge for 3 1/2 hours of accessiblekdishing with volunteers that will help them wéhy
aspect of the sport they require. All needed adglessquipment and supplies will be provided.

4. Project Location (Complete Addres)si Weirspan Lake (Chalco Hills) in Omaha.

5. Does your project include a Service-Learning appach: []Yes X1 No

If yes, please describe:
6. If your project includes youth with disabilities or focuses on serving those with disabilities,
describe how:This project is entirely geared toward childrenhadisabilities.

7. Does your project plan to engage youth not nornilg asked to serve: [ JYes X[ No

If yes, please explain:
8. How will your project meet the needs of your comunity: Children with physical and
developmental disabilities rarely have the oppdtyuio enjoy outdoor events in a barrier-free
environment. This annual event allows these childréime and place to enjoying fishing (sometinues f
the first time) with the level of assistance thegd to complete the activity successfully (ie hiavg.

9. Day(s) completing service: [ ] April23 [ Aprii2z4 [JAprii25 X[]May11 & 12"

10. How will you recruit volunteers for this projed: SANDS has an extensive database of past
volunteers and youth groups (such as the Boys Sgthat it will utilize to solicit this year’s vohieers.

11. How will you involve youth in leadership rolesiYouth take leadership roles in assisting the caiidr
with disabilities to complete their activitiekeadership qualities such as maturity, patiemce a
attention to detail are needed when volunteerirt this population due to the individualized
needs of those being assisted.

12. How many youth are involved in the planning ofhis service project: Unknown

13. Is this project a collaboration with another sevice day: []Yes [ IX No
If yes, which one(s) and with whom:
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14. What supplies or resources will be necessary tomplete this project:

Fishing equipment

Bait

Bottled water

Ice chest to transport and store water
70 tackle boxes

Transportation for participants

nmmoow>

15. What is the plan for participant and volunteertransportation to the project location?
Omaha Public Schools will provide suitably equippedes to transport to and from the lake.

16. How will you track numbers of volunteers and viunteer service hours: Several sign up sheets
will help coordinators track the volunteers and benof volunteer hours.

17. What will the end result of your project be: OPS students with disabilities will have an oppoitiu
to fish and enjoy barrier-free outdoor recreatibinis opportunity is rarely afforded these childoertside
of the service provided by SANDS.

18. How will you know your project was a successThis is the third year SANDS has collaborated
with OPS to bring this program to their studentthwiisabilities. OPS’s eagerness to collaborataron
yearly basis demonstrates the success of thenasdirinual events. This year's success will be nredsu
by feedback from OPS staff and students and thi#tingness to continue to partner in future fishing
events.

Budget Summary(Be as detailed as possible)

1. Please present the full budget for the projechighlighting other sources of funds.

Materials/ Supplies:

ITEM REQUEST OTHER SOURCE(S) OF OTHER FUNDS TOTAL
FUNDS COST

Fishing $350.00 Inkind contribution from the Ak-sar-ben $350.00
equipment Aquarium
Ice chest for $40.00 $40.00
water
Tackle Boxes for 360.00 Cash donation from SANDS sponsor (TBA) $675.00
participants $315.00
Sub-Total $400.00 $665.00 $1,065.00.
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Travel (mileage, food costs):

ITEM REQUEST OTHER SOURCE(S) OF OTHER FUNDS TOTAL
FUNDS COST
Transportation $350.00 First Student (OPS) In Kind Contribution $850.00
Bottled Water $100.00 $100.00
Sub-Total $100.00 $350.00 $450.00
Other:
ITEM REQUEST OTHER SOURCE(S) OF OTHER FUNDS TOTAL
FUNDS COST
Hats for participants $500.00 Cabela’s In Kind Contribution $500.00

and volunteers (100)

Sub-Total $00.00 500.00 $500.00

Total: | $500.00 | $1,515.0 $2,015.00

2. Budget Narrative: Please describe why the requesl funds are necessary for the success of this
project.

This project has a lot of in kind support. OPSasating the transportation, Cabela’s is donatirghts
needed to keep the participants and volunteersaswbthe Ak-sar-ben Aquarium is donating (on lagh)
of the fishing poles and other tackle supplies. Eaav, the participants need tackle boxes to staie t
supplies as they are using there. After the e®ilDS will be donating the boxes to the particigant
order to encourage them to continue fishing withilp members for their own outdoor enjoyment. In
addition, water is needed to keep the participantsvolunteers hydrated while they are outdoors.



